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The City of Long Beach 
Digital Inclusion Initiative 
Collective Impact Approach and Equity Lens 
 

What is Collective Impact? 
Collective impact brings together the community and cross-sector partners in a structured 

format to solve a complex problem and achieve social change. 

 
It starts with a common agenda. 
Convening together to collectively define the problem and create a shared vision to solve it. 

 
It establishes shared measurement. 
Collaborating to track progress in the same way, which allows for continuous improvement. 

 
It fosters mutually reinforcing activities. 
Coordinating collective efforts to maximize the result. 

 
It encourages continuous communication. 
Building trust and relationships among all participants. 

 
It has a strong backbone. 
Having staff dedicated to orchestrating the work of the group. 

 
 
 
 

Resources 

Collective Impact Forum (2016). Collective impact principles of practice. Retrieved  From: 
https://www.collectiveimpactforum.org/resources/collective-impact-principles-practice 
Collective Impact Forum (2014). What is collective impact. Retrieved From: 
https://www.collectiveimpactforum.org/what-collective-impact 
National Council of Nonprofits (2019). Collective impact. Retrieved From: 
https://www.councilofnonprofits.org/tools-resources/collective-impact 
Collective Impact Forum Channeling Change: Making Collective Impact Work Webinar Presentation
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https://www.collectiveimpactforum.org/what-collective-impact
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Collective Impact Approach 

Five Conditions for Shared Success 
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How to Incorporate an Equity Lens? 
 
 
 

 
 

 

 

 

 

 

 

 

Address the systemic and 

institutional barriers that are creating 

digital inequities. 

 
Incorporate an equity lens and 
inclusion in the governance, 
planning, development and 

implementation of the Digital 
Inclusion Roadmap. 

Include community members most 

affected by the digital divide in the 

governance, planning, development 

and implementation of the Digital 

Inclusion Roadmap. 

Disaggregate data by 

subpopulations/characteristics to 

identify communities and/or 

neighborhoods with the greatest 

digital inequities. 

Conduct a root cause analysis to 

understand what historical and 

current factors, institutional and 

systemic barriers are influencing the 

digital inequities. 

 

Identify data gaps and obtain better 

data through the community’s lived 

experiences and expertise. 

 
Uplift communities who are 

historically underserved, 

marginalized and most affected by 

the digital divide. 

Incorporate an equitable and 

inclusive community outreach and 

engagement process that draws 

upon the assets, knowledge and 

lived experiences of communities. 

 

Develop and implement strategies 

that prioritize communities and/or 

neighborhoods most in need. 

 

Develop and implement strategies 

that focus on programmatic, 

process, systems and policy 

change. 


